One of the most difficult problems affecting program evaluation efforts in the Education Division and in ED has been determining the best way to identify program evaluation needs.  The problem is largely one of organization. Program managers need to be consulted regarding any studies to be done in their respective program areas, and in fact the ED evaluation office has been consistently careful to ask for the suggestions of program managers. Program managers and evaluation managers often disagree, however, with regard to evaluation priorities for a given program. Program managers are more likely to ask for evaluation studies that will help them improve existing management tools or will enlarge their information about their program operations; evaluators tend to be more concerned with whether or not a program is effectively meeting a longer-range objective, such as the improvement of academic achievement (or college enrollment rates or English proficiency) for a defined group of students. Program managers may not place a high priority on evaluations of program effectiveness because they believe that first-order questions (e.g., "Are the intended children receiving the intended program service?") should be answered first or because they fear the consequences of unfavorable answers to program effectiveness questions. In addition to this disagreement over the purposes of evaluations, another organizational problem is that senior-level program managers often simply are not willing to take the time to consider evaluation priorities at the time that decisions must be made.
The OE, now ED, evaluation office has addressed this need for program consultation by seeking formal suggestions for evaluations from program managers once a year. Through 1978 the strategy was to issue an annual request for project recommendations from program managers and then to use those recommendations as one factor in developing a list of projects to be undertaken in the following year. This list was then submitted to the HEW Assistant Secretary for Planning and Evaluation (ASPE) for final approval. The amount of scrutiny by ASPE varied from year to year; generally only the central evaluation unit's plans were subjected to critical review even though other units, such as NIE and NCES, also submitted their plans.tion, the Part C coordinating function is being carried out by the Office of Bilingual Education and Minority Language Affairs.r local and state evaluators1 reports and the comments of                                   if
